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COVID-19 VIRTUAL FORUM

YESTERDAY

STRATEGY




JOIN THE
COVID-19
NETWORK

SUPPORT INITIATIVE destinationthink.com/jointhenetwork

Tools and support you need to guide your
destination through the COVID-19 pandemic.

Weekly insights and data

Planning resources

Communications guidance and toolkits
Playbooks for industry support

And peer support groups



ASSUME NOTHING. QUESTION EVERYTHING.



QUESTION

How you communicate
Your tactics

How you behave

Your offering

Your processes

Even your objectives



ASSUME NOTHING. QUESTION EVERYTHING.




1. TOP-LINE PRINCIPLES

3. WORKING DIFFERENTLY



THREE PHASES OF FOCUS




A CHECKLIST IN UNCERTAIN TIMES
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1. CONSIDER YOUR AUDIENCE



1. CONSIDER YOUR AUDIENCE

Are we considering
the emotional state
of our audience?



DESTINATION THINK COVID-19 TOOLKIT:

MITIGATE EMOTIONAL LENS

LENS

AUDIENCE
FEELING

GRIEF

DIRECTLY
IMPACTED BY
THE CRISIS

ANXIOUS
AND
UNCERTAIN

(Economic, general)

STRESSED
AND
ANNOYED

(home day-to-day)

BORED

GRATEFUL
AND
OPTIMISTIC




1. CONSIDER YOUR AUDIENCE

Are we overstepping
our place?

Will 1t be appreciated?



1. CONSIDER YOUR AUDIENCE

Are we providing
value to our audience?



1. CONSIDER YOUR AUDIENCE

Are we encouraging
unsate behaviour?



1. CONSIDER YOUR AUDIENCE

Are we making
assumptions about
our audlence’s current
access to resources?



CHECKLIST IN UNCERTAIN TIMES

1. CONSIDER YOUR AUDIENCE

Are we considering the emotional state of our audience?
Are we overstepping our place? Will it be appreciated?
Are we providing value to our audience?

Are we encouraging unsafe behaviour?

Are we making assumptions on our audience’s current access to resources?



IIIIIIIIIIIIIIIIIIIIIIIII

1. CONSIDER YOUR AUDIENCE



DOES BRAND HAVE A PLACE IN UNCERTAIN TIMES?

FFFFF



"A brand 1s a living entity —
and 1t 1s enriched or
undermined cumulatively
over time, the product of a
thousand small gestures’”

Michael Eisner, ex-CEO Disney




‘Using your expertise or brand capital to help
during a crisis 1s not about commercial
advantage or profit. It 1s about doing the right
thing for society and showing a company's
true values and citizenship.”

David Ogilvy









you when y
in the room.”

-~ Jeff Bezos, CEO Amazon



DESTINATIONS CAN BEHAVE
IN A RANGE OF WAYS THAT WILL
EARN BRAND LOVE



BEING A RESPONSIBLE CITIZEN

HEXPLOREBC
n LATER

KEEP YOUR
DISTANCE THIS IS SOMETHING
@ A os " @ WE DON'T WANT
el TO GO VIRAL.

Stay in. Coronavirus.gov

#CORONAVIRUS




BEING A MOTIVATIONAL CITIZEN

Flower Council of Holland
e =

#cantskiphope



BEING A HUMANE CITIZEN

PORTUGAL

Coronavirus: Portugal grants temporary citizenship rights
to migrants (DCOMMENTS

https://www.euronews.com/2020/03/29/coronavirus-portugal-grants-temporary-citizenship-rights-to-migrants



BEING THE CITIZEN THAT CITIZENS
NEED AT THIS EXACT MOMENT



BEING THE CITIZEN THAT CITIZENS NEED AT THIS EXACT MOMENT.

LAMPBELL
RIVER

CREATIVE STRATEGY

Support local needs right now. Unite the community,
give them a little of what they are missing back.

Support Industry where possible.

Do it in a way that shows a genuine side of ourselves
so onlookers get a real feel for the place.



SHOW ‘EM WHAT WE GOT CAMPBELL RIVER &=



BEING THE CITIZEN THAT CITIZENS NEED AT THIS EXACT MOMENT.

SCRIPT: RALLYING THE RIVER

SUPER: Made from isolation in an uncertain world
There's plenty we know for sure here in the river
This place is real

Real beauty

Real nature

Full of real people

People willing to stand up and get in there

Get their hands dirty

(and give ‘em a good wash right after of course)
It's where people know when to look out for each other
And when it's a good idea to keep their distance
A real place full of real people

where it doesn’t matter how far you go

Or how long it's been

we always pick up, right where we left off.
Because even if everything changes

We know one thing never will

We're better together

Even if it is from a social distance.

So come on, we got this Campbell River



BEING THE CITIZEN THAT CITIZENS NEED AT THIS EXACT MOMENT.

#CrewByTheFire
#DiscoverCampbellRiver

IsR&WIDOWN #03

BREW WITH
A VIEW SAGIDOWN #04

#CrewByTheFire
#DiscoverCampbellRiver

DOWNLOAD ZOOM

SHOW ‘EM WHAT WE GOT

ZOOM CREW
@ Send message Y - BY THE FIRE

SUPPORT A LOCAL LOR TWO

[** (Resposibly. 7\
i

At home of course) —
5 . =

SHOW ‘EM WHAT WE GOT
CAMPBELL RIVER

DOWNLOAD VIRTUAL BACKGROUND k-

@ send message Y -
y SEN
DELIVERY AVAILABLE

DELIVERY AVAILABLE




BEING THE CITIZEN THAT CITIZENS NEED AT THIS EXACT MOMENT.

y
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SHOW ‘EM WHAT WE GOT
CAMPBELL RIVER

SHOW ‘EM WHATAWEGOT,
CAMPBELERIVER

|
|
|
#
@ Send message S:j @ Send message

#Disco

R . | ’
ON THE WATER
OR YOUR

I
Art
mpbellRiver

NEED INSPIRATION?
CLICK HERE

loment
npbellRiver

DELIVERY AVAILABLE



FOCUS ON THE VALUES THAT
DEFINE YOUR DESTINATION BRAND

You can't tell people to believe your values.
It's what we have wrestled with for years.
You need to prove to them they are true.

Be human.



THREE PHASES

HOW YOU RESPOND WILL REFLECT YOUR BRAND




RESTRICTION SCENARIOS

HOW YOU RESPOND WILL REFLECT YOUR BRAND




ANATOMY OF COMMS IN UNCERTAIN TIMES






DESTINATION THINK COVID-19 TOOLKIT:
MITIGATE EMOTIONAL LENS (DRAFT ONLY)

LENS

AUDIENCE
FEELING

HOW TO REACT

GRIEF

Respect
audience’s space.

No levity /
boredom content.

If you don't have
something valuable to
say, don't say it

atall.

DIRECTLY
IMPACTED BY
THE CRISIS

Respect
audience’s space.

Be aware people aren't
thinking
about travel.

Not a time to be flippant
and fun
with content.

If you don't have
something valuable to
say, don't say it

atall.

ANXIOUS
AND
UNCERTAIN

(Economic, general)

Be sympathetic.

Messages that
speak to hope.

Be helpful.
Be direct.

Some levity is ok,
but be cautious.

STRESSED
AND
ANNOYED

(home day-to-day)

Be helpful.
Be motivational.

Weaving some
levity is ok.

Be a champion
of positivity.

Gather people.

Cautiously look beyond
the short-term.

Be helpful.
Be inspirational.

OK to encourage
thinking about
the future,
including travel.

Reflection.

Entertain them.

GRATEFUL
AND
OPTIMISTIC

Be kind, patient,
and welcoming.

Focus on Reflection.

Motivational and
Inspirational.

Proud of each
other and offline
community.



@ purenewzealand @ - Following

@ purenewzealand @ Kia ora, our
friends all over the world.

As we collectively face enormous
changes to our everyday lives we
wanted to check in and say we are
thinking of you. @ There’s a beautiful
Maori proverb, 'He waka eke noa’
which means we are all in this
together. We hope you are taking care
of yourself and your family too.
Eventually, we'll be reunited again. Kia
kaha (stay strong). #NewZealand

h [ Hiel

@nathanaelbillings

4ad

visitcalifornia @ - Following
& MonoLake

@ visitcalifornia @ Know that you can

\ depend on us to be there for you with
any questions or information you may
need at this time. And if you just need
a distraction, we'll continue to share
moments of beauty from throughout
our great state. Like this serene
sunset at @monocountytourism.

w: @tom__morgan
#VisitCalifornia

oQv W

a Liked by andreamoreton__ and
3,467 others

23 HOURS AGO

Visit Queensland, Australia oo
Page Liked - 1hr - @

* me making sure my neighbours are social
distancing like ... * e® &

instagram.com/jamesconomos captured this shot of
the prehistoric cassowary at Etty Bay in Tropical
Coast Queensland. Often referred to as 'living
dinosaurs' these flightless birds can be found
sauntering through the rainforest of Etty Bay,
spreading up to 238 different species of seeds
throughout the forest floor. “~

Q0 343 19 Comments 33 Shares

o Like (J comment 2 Share Q-

visitnsw # Just because we're inside,
doesn't mean we can't enjoy all that
our beautiful State has to offer! There
are more ways than one to
#LoveNSWfromhome, starting with
supporting our local communities. And
here's how you can lend a helping
hand:

Ji¢ Support small businesses by
spending online: #buyregional
@buyfromthebush and
@spendwiththem || Don't sacrifice
good food or wine even while you're
staying home. Support your local
restaurant or winery by ordering food
delivery or a case of your favourite
bunker wine (yes, it's a thing!)

% Keep accommodation providers in
mind by hitting the save button on



TONE



TONE
LOCKDOWN

Helpful, not excited.
Calm, but optimistic.
Human.

All in this together.
Taking it day by day.

Supportive.



TONE
LOCKDOWN

Helpful, not excited.

Calm, but optimistic.

Human.

All in this together.

Taking it day by day.

Supportive.

LOCALLY RESTRICTED

Grateful, looking toward future.
Cautiously optimistic, but still not eager.
All in this together.

Reflective.

Supportive.



intrepidtravel € « Follow

intrepidtravel &

We want to take a moment to express our
gratitude for your support in a time of
great uncertainty. Over the past few
weeks we have found ourselves in
uncharted territory, and your empathy
and understanding are appreciated now
more than ever.

Right now, we must physically distance
ourselves for the good of one another.
But rest assured the world is waiting, and
we will go back to exploring it when it is
safe to do so.

travelalberta @ - Following
Alberta

travelalberta @ If the Canadian
Badlands in Alberta waited 75 million
years to get to where they are today,
we can do our part to stop the spread
by staying at home for a little bit
longer. The good news is that staying
home means keeping yourself, your
loved ones and your community
healthy!

Health now. Travel later. #StayHome

Qv W

wn Liked by exploreedmonton and
3,969 others

7 HOURS AGO



REMEMBER THE BASICS.
SOCIAL MEDIA IS
ABOUT COMMUNITY.

If you're not running paid, you're probably depending
a lot on organic social. That means switching mindset

from “pushing” messages to facilitating conversation.



INITIATIVES & CONTENT
FOR LOCALS



INITIATIVES & CONTENT FOR LOCALS
LOCKDOWN

Be transparent and direct about news.

Encourage supporting local business through
available options like takeout and delivery.

Lean on your locals to share content that can
drive local pride, or provide perspectives to
share with potential visitors.

Activate locals in a way that they can support
you in the future.

Champion those doing good.



INITIATIVES & CONTENT FOR LOCALS
LOCKDOWN

Be transparent and direct about news.

Encourage supporting local business through
available options like takeout and delivery:.

Lean on your locals to share content that can
drive local pride, or provide perspectives to
share with potential visitors.

Activate locals in a way that they can support
you in the future.

Champion those doing good.

LOCALLY RESTRICTED

Be transparent about news, informative about how
to keep communities safe while travelling.

Encourage locals to support the community
through travelling locally when safe: day trips and
weekend trips, depending on the size of
destination and the state of the pandemic.

Rally local pride: residents supporting residents.

Still use locals as a way to explore place on
outsiders’' behalf.

Champion those doing good.



. Visit Mammoth

T March 3121217 PM - @
The Mammoth Lakes Chamber of Commerce organized a “Thank You" to
the Mammoth Hospital today.
Groups were organized by household, and assigned specific areas around
the hospital to color thank you notes to the hard working medical staff.
From all of us at Visit Mammoth we want to offer an extended thanks to all
the medical care workers in Mammoth Lakes.

discoverla @ - Following
Los Angeles, California

Q discoverla @ “Just one look at you
And | know it's gonna be
A lovely day”
- Bill Withers i,
w8 @jessrohr #LAthroughMyWindow

3d

e philiprw10 We should be flying
there tomorrow for our Easter
holidays. Gutted doesn’t come

sydney @ - Following
Tamarama Beach, Nsw

sydney @ This Easter, it is crucial we
all do our part to take care of
ourselves and those around us by
staying home. Now more than ever,
we need you to show your love for
Sydney from the comfort and safety
of home. We will be here with you,
virtually, as we continue to share the
many incredible Sydney destinations
to keep you inspired for your future
adventures. Together, we will get
through this. Stay home, stay strong,
stay safe.

- @timeflees

15m



¢, Downtown Seattle Association
‘Ag/ April 2 at 7:10 PM - Seattle - @

In these tough times, let's remember the Seattle spirit that has defined
us since 1851. We've adapted before, and we're doing so again. Working
together, we'll get to the other side of this, closer as a community and
with greater appreciation for this place we call home.
#WeGotThisSeattle, #downtownseattle #SeattleBeatsStrong

105 Comments 2.1K Shares




HOW CAN YOUR
MESSAGES HELP LOCALS
& BUSINESSES NOW?

@ visitcalifornia & « Follow

visitcalifornia & Not sure what's for
dinner? Good thing today is our first ever
#CATakeoutTuesday! It's an opportunity
for us all to back our local businesses by
grabbing food to go.

Wanna join us? Share your
#CATakeoutTuesday meals in your Stories

and tag @visitcalifornia for a chance to be
featured.

5d

@ funknamadorca i V]

5d 1like Reply

oQyvy W
@ Liked by visitventura and 2,476 others

5 DAYS AGO



INITIATIVES & CONTENT
FOR ADVOCATES



INITIATIVES & CONTENT FOR ADVOCATES
LOCKDOWN

Be transparent and direct with news
and travel updates.

Encourage them to share memories of
past travel.

Deep dives into storytelling as a
distraction from the news.

Encourage support of small biz from afar.



INITIATIVES & CONTENT FOR ADVOCATES
LOCKDOWN

Be transparent and direct with news
and travel updates.

Encourage them to share memories of
past travel.

Deep dives into storytelling as a
distraction from the news.

Encourage support of small biz from afar.

LOCALLY RESTRICTED

Transparent, informative about news
and travel updates.

Dive deeper into their stories and
recommendations of past travels.

Encourage support of local biz from afar-
especially as more might be open.



A, Lord Howe Island Tourism one
~ April5at4:29PM - Q

The first 2 weeks seem to have flown. Everyone seems to have adjusted to
new isolation guidelines for life on Lord Howe at the moment.
People often wonder how we get food, supplies and mail to the island.

This is the "Island Trader". She is in again, so everyone will have some fresh

supplies. It will now be 3 weeks between voyages, our next ship which will
Disneyland Pp ; yages, P

arrive 25 April.... See More

March 25 at 113 PM - Q

Watch the Dapper Dans in a first-of-its-kind performance use their
#VoicesFromHome to share a touch of Disney magic! Vote for what they
sing next on the Disney Parks Blog. #DisneyCastLife

| The mail is delivered to the Post Office in crates via forkift. It is then sorted
into individual, family or workplace piles so people can then come and
collect their boxes.

This is the Sia family sorting the ship mail, it's a BIG job.
Thanks Stevie, Janet, young Stevie & Seb.

We all appreciate the great job you do and always with a smile.

L

DISNEYLAND.COM
Dapper Dans Share Disney Magic, Take Requests

Learn More

Oo Kathleen Middleton and 10K others 1.3K Comments 5.4K Shares

48 Comments 33 Shares



—

gohawaii @ - Following

gohawaii @ Our hearts go out to our
ohana, near and far. You are all part of
our family, and until we can share our
home again, we'll be sharing love and
aloha. wi: @ andrewtran

5h
gohawaii @ #hawaii
#visionsofhawaii #hawaillife

#hawaii@® #hawaiisbestphotos
#hawaiistagram #hawaiianislands

5h 2likes Reply
jmsparrow @y 7 B can't
wait to come back sooooooooon!

4h 1iike Reply

oQvy W

@ Liked by warnerscorner and 9,711 others

& HOURS AGO

This #WorldHealthDay, meet Scott — a nurse from Arizona. He hugged his
wife and six kids at Phoenix Sky Harbor International Airport before boarding a
flight to Boston, where he'll join a COVID-19 rapid response team. Thank you
to Scott and all medical workers who volunteer where it's most needed. And
thank you to the families that support them. We see many heroes in this

photo.

(J comment

112 Comments 119 Shares

/> Share

News Trip s Destinations Videos Vsicatoria.com

NEWS . ENTERTAINMENT - GILROY - SAN LUIS OBISPO - SANTA MARIA
FRESNO - GREATER PALM SPRINGS - TRUCKEE - TEMECULA -
LOS ANGELES - MENDOCINO - HUNTINGTON BEACH - LA JOLLA -
SAN DIEGO - MARIN COUNTY - SAN FRANCISCO - SONOMA COUNTY -

Bring California Sunshine to
Your Front Door

Order some world-class olive oil, coffee, craft beer—
and maybe even some soap made from craft beer

Bronx Zoo
E April 2 at 7:08 AM - @

Yesterday, 250 ambulances from around the country arrived to help NYC
during the COVID-19 crisis and are currently staged in our parking lot. We're
extremely proud and happy to help in this effort and provide a base for this
critical operation. #hcwshoutout

170 Comments 911 Shares 65K Views



INITIATIVES & CONTENT
FOR FIRST-TIME VISITORS



REMEMBER THE CHECKLIST.
ESPECIALLY HERE.

ooooooo



@ curbfreecorylee - Following
Vik

clareinoz When this is all over, where »

are your top spots to go?? | have a lot

gf couae but ’:ny;_top Isgo!: 'ECqu?e: 0 curbfreecorylee Currently, this might
ross Morne National Park, Ban not be the best time to travel, BUT we

National Park, Prague and Croatia. can plan and dream of future travel
possibilities, right? We need
something to do while self-

‘“_‘ isolating/quarantining! . & So, what
places are you dreaming of or

planning trips to? This photo was from

Iceland last summer and it's a

destination that I'm always dreaming

of. I have been twice with

@iceland_unlimited and would love to

‘nh amberstorie - Following
'/ Buddha-Bar Beach Santorini

0 curbfreecorylee #vikiceland
#icelandtravel #icelandtrip
#icelandscape

oQv W

@ Liked by hownottotravellikeabasicbitch
and 300 others

‘nt amberstorie If only | could transport
o myself back to those Santorini
Sunsets, complete with an Aperol
Spritz in hand. &

When all of this is over, where's the
first place you'll be travelling to? »

For me, it'll most likely be back home
to Canada. But if we're dreaming, I'd
love to go to Bali, Sri Lanka or New
Zealand, which was actually our plan
for 2020, before the world shut down.

Ok, your turn! Where are you
dreaming of going to?



INITIATIVES & CONTENT FOR FIRST-TIME VISITORS
LOCKDOWN

Be transparent and direct with news
and travel updates.

Provide breaks from the news with live
looks from your destination.

Educate travellers with “virtual visits’ that are
available (museums, wildlife, or live streams).

Share positive stories from your destination.

“Travel later” messages are ok, but be cautious
they aren't risking being repetitive or insensitive.



INITIATIVES & CONTENT FOR FIRST-TIME VISITORS
LOCKDOWN

Be transparent and direct with news
and travel updates.

Provide breaks from the news with live
looks from your destination.

Educate travellers with “virtual visits” that are

available (museums, wildlife, or live streams).

Share positive stories from your destination.

“Travel later” messages are ok, but be cautious
they aren't risking being repetitive or insensitive.

LOCALLY RESTRICTED

Be transparent and direct with news
and travel updates.

Still don't actively encourage travelling
to the area.

A gentle hint toward travel planning or
forward-thinking about where and how
to travel is ok

Glimpses/ live looks with more of
a future-focused view.

Deeper dives into education about your place.

Educate on how to be a better traveller
in a more grateful world.



Visit Norway e
March 23 at 9:21 AM - £§

Visit Norway from home @ Here are the best ideas for how you can visit
Norway, wherever you are! #dreamnowvisitlater
Read more at http://bit.ly/VisitNorwayFromHome

Visit San Diego oo
D april2at1:45PM - @

Virtually stroll through 7 gorgeous gardens in Balboa Park. After the tour, let

The N O rwegl a n Ca b l n |S us know which garden you hope to explore in the future.

A'true hidden spot in B!glv
o ——

g path

vith friends or with a grou Start

6 Comments 56 Shares OO0 o 94 Comments 276 Shares



RoozenGaarde b
April2at 1:55 PM - @

A sunset stroll through our tulip field.

Our fields may be closed for the spring, but we're still looking to share some
smiles. Today's challenge is to correctly name the tulip varieties seen in this
video. First follower to correctly guess all four will be sent a box of our farm
fresh Skagit Valley blooms!!

Take your best guess. And then tag your fiends and have them take a guess
too!

If you don’t have the time to watch all the way through, check at each minute
mark for a close up each of the four varieties.

Watch together with friends or with a group Start

oo 1.2K 162 Comments 748 Shares

g Monterey Bay Aquarium was live.
Z¥ 12hrs . Q

Hey everyone! Today we're running a special fundraising Jelly Cam for the
animals at the Aquarium.

Many of you have asked how you can support the Aquarium during this
difficult time. We're so humbled by the outpouring of affection and
support you have shown for us and the animals. Your kind comments
have buoyed our spirits as we continue to provide the best possible care
to our animals and to ensure the Aquarium is ready to welcome you back.

The reality is that being closed has a significant financial impact and we
can't continue our work without your help. If you're able to, making a
donation on this post will help us continue our mission while we're closed.

Your gift will be put to work immediately to help us pay for the ongoing
care of our animals and maintenance of the Aquarium.

In these uncertain times, we're so grateful for each and every one of you,
and we promise we'll do our best to keep you connected to the ocean, to
our animals and to each other. With that, please enjoy the Jelly Cam @@

|
V)&
| v/



CONTENT OF VALUE:

School lessons, art lessons,

photography, recipes (etc)

Delish updated their cover photo. i

g, March 19 at 21177 PM - Q

Heads up, parents! We're live streaming on IG every weekday at 1pm
EST to share cook-along videos for you and your little ones. Or just you
—uwe do not judge 12

Sleepr\‘; Fox Pose

Click for a sneak peek at what we'll be cooking (and to make your
shopping list) . http://dish.it/c7up7Di

afternoon tea

1PM EST

Q0 13«

325 Comments 2K Shares

make them &

mountrainiernps & « Following
Mount Rainer National Park

mountrainiernps & Mount Rainier
National Park - Tuesday's for the Kids.
Series

This oneif for the kids! Read below to
learn some fun facts about Mount
Rainier. Do each pose on your own, just
like Ranger Jule.

Share your pictures of your favorite
Mount Rainier pose using

10QvY W
| 2,458 likes

22 HOURS AGO

Add a comment.

Love GREAT Britain e
March 26 at 10:30 AM - @

Enough with the arguments about how to pronounce scones, here's how to

Bring out your baking gear and make some tasty treats for a lovely British

at home! =

®©Visit Britain/Lisa Grellmann

VISITBRITAIN.COM
Scone recipe: A British tradition
Get a taste of afternoon tea in Britain with this scone recipe.

Q0 46

181 Comments 515 Shares



Groups  Donate  Membership [ Search

£Z00
Cincinnati Zoo & Botanical Garden®

TICKETS PLAN YOUR VISIT EVENTS ANIMALS SAVING WILDLIFE EDUCATION GARDENS SUPPORT

While the Cincinnati Zoo is closed and kids are home from school, let us help make your children’s hiatus from school fun

and educational.

Join us for a Home Safari Facebook Live each day at 3pm EDT where we will highlight one of our amazing animals and

include an activity you can do from home.

Don't have access to social media? No worries! All videos will be posted to this webpage and to our ¥

shortly after the Facebook Live ends.

If you're enjoying these Home Safaris, please consider making a small donation. We rely on ticket revenue, so being

closed has a big impact on Zoo operations. Your support makes a difference now more than ever. Thank you! = Donate




HEADING INTO RESTART



Which sort of traveller will you want to
attract back? Write content that inspires
the 1deal visitor, not the random.



What would you like the world to
know about your home it they had
never heard of i1t before?



Use this opportunity to get beneath the
surtace of the destination and
showcase who you really are, and why
you stand out from other places.



WE HAVE TO WORK DIFFERENT



WORK DIFFERENT

Budgets are slashed or non-existent.

Rethink your mix.



WORK DIFFERENT
RETHINK YOUR MIX

PAID

EARNED




OWNED
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WORK DIFFERENT
RETHINK YOUR MIX: RIGHT NOW

EARNED




WORK DIFFERENT

People want to help. Let them.
Ask your agency to work differently with you.
Test and learn, but always remember the checklist.

Don't feel obligated. If you are not sure, less is more.



BUT DON’T ABANDON
THE FUNDAMENTALS

Ideas will always stand out from the crowd no matter the budget.
Figure out a way that many small actions can amplify a singular high level message.

Don't follow the herd.



JOIN THE
COVID-19
NETWORK

SUPPORT INITIATIVE destinationthink.com/jointhenetwork

Tools and support you need to guide your
destination through the COVID-19 pandemic.

Weekly insights and data

Planning resources

Communications guidance and toolkits
Playbooks for industry support

And peer support groups



LIVE QUESTIONS



LET’S STAY IN THIS TOGETHER
Join us and your peers
COVID-19 support group for DMOs on Facebook

www.facebook.com/groups/DTtravelsupport
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